INEXTR

MARTIN BUCHER

FOUNDER | PARTNER

Technical, financial and business management training and further education. Many years of experience in

corporate financing, management and development, at operational and strategic level (CEQ/BOD) in financial,

service, technology and energy companies.

CAREER
2018
2015-2018
2011-2015
2007 - 2011
2000 - 2007
1998 — 2000
1993 - 1998
1988 — 1993
1981 —-1985
DEGREES

Founder | Partner INEXTR GmbH

Head of Decentralised Energy and Efficiency, BKW Energy Ltd (bkw.ch);

Mandates as Board member, member of the Executive Board and CEO of various subsidiaries
Head of Energy Services, ewz (ewz.ch)

CEO, ENERCONTRACT Group (Contracting, Engineering, Heating networks)

Various management functions, MIGROSBANK (migrosbank.ch)

Auditing and consulting, Arpagaus & Baumer Consulting AG (abconsulting.ch)

Corporate Banking, servicing group clients, UBS (ubs.com)

Corporate Banking, SMEs, Credit Suisse (credit-suisse.com)

Basic training as aircraft mechanic, RUAG Emmen (ruag.com)

e Certified Board of Directors, ZfU International Business School, Zurich

e Leadership Program / DAS "Management of growth in technology companies", University of St.Gallen

e EMBA, Lucerne School of Business

Swiss Certified Accountant, Kammerschule Zurich

Executive Program, Swiss Banking School, Zurich/Geneva

e Swiss Certified Banking Specialist

Martin Bucher has broad practical experience in the corporate world, combined with continuous and targeted

further training. He is well versed in the development and restructuring as well as in the restructuring and

integration of companies. He has been particularly involved in the development, restructuring and exit phases

of companies, the development of new strategies, services and processes, and the development of new

markets and customer groups. Due to numerous difficult and complex projects, Martin Bucher was able to

acquire a high level of expertise and can therefore profitably support companies in the most diverse phases.

Martin Bucher, born 1965, is married, father of two children and lives in the Sursee region.



